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BUDGET MESSAGE



CITY OF EUFAULA
BUDGET MESSAGE
FY 2013-2014

To: City Council & Citizens of Eufaula;

The FY 13-14 annual budget of the City of Eufaula totals $6,172,913.00. This reflects an overall decrease of $3,415,221.00
under the FY 12-13 Budget. This amount reflects the completion of the Waste Water Plant expansion, the use of the OK
Water Resource Board Loan Proceeds and the City's continuing efforts to provide quality service. Although the City has
seen a slight increase in sales tax, that is not a reliable or steady gauge that the economy is rebounding. Therefore, the
City has made conservative changes to maintain the efficient functions of the City. The Budget presented herein contains
the following highlights:

New part-time position for Recreation Director.

FAA Airport Grant $126,000 for Runway and Taxiway improvements.

Animal Shelter has an increased budget of $2400 due to increase of utilities and maintenance.

REAP grants and Donations for new Animal Shelter building for $83,500.

FEMA Reimbursement of $30,000

The Capital Improvement Fund that was established has met the projected budget and will continue at $101,000.
OWRB Loan payments are projected at $194,000

Dept. of Commerce CDBG Grant for $350,000

Funds of $218,065 from the OWRB Loan Proceeds will carry into FY 13-14

5% proposed raise for all City employees.

3% proposed raise for Management & 2.12% proposed raise for elected officials (excluding city council members).
Departmental increases are reflected in areas of chemical costs and utilities and needed equipment.

VVVVYVYVYVYVYVYVYVYYVY

Capital Outlay budgeted as follows:

» Fire Department............cc....ooeeeeneenn. Current Leases $25,000
> Police Department................c....coove. Car/Equipment Lease $30,000
»  Transportation................ccccoeevvieiirinn.. Kats Buses $30,000
» Public Works..........cccoovvieiiiiiiee, Cold Patch $10,000
> Sewer Department...............c...coveenn . Truck Lease $6,000

P FAA Runway Improvements $140,000
» DOC/ICDBG..........ccccvveveeiiieien . Infrastructure $350,000

Revenue Sources reflect the modification of Utility rates. It is the intent of the City to continue efforts of repairing streets,
updating the current aged lines and continue to comply with DEQ mandates. Funds for employee raises were proposed to
help eliminate the constant turnover of new employees, the cost and time of training and to help boost employee morale.
Employee raises have not been given since 2006.

The FY 13-14 Budget has been designed to effectively cover maintenance and operational costs and make gradual
improvements to our community. The proposed budget presented to you is prepared in accordance with the Oklahoma
Municipal Budget Act in Title 11 of the Oklahoma Statutes.

Respectfully submitted,

Selina Jayne-Dornan, Mayor
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CITY OF EUFAULA

SUPPORTING DEPARTMENTAL DETAIL —
GENERAL FUND



CITY OF EUFAULA

GENERAL FUND - SUPPORTING DEPARTMENTAL DETAIL

ADMINISTRATION:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Administration

TOURISM:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Tourism

POLICE:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY
DEBT SERVICE

Total Police

FIRE:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY
DEBT SERVICE

Total Fire

ANIMAL SHELTER:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Animal Shelter

GENERAL GOVERNMENT:

PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY

Total General Government

LIBRARY:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Library

PRIOR CURRENT CURRENT
YEAR YEAR YEAR BUDGET
ACTUAL BUDGET EST. ACTUAL YEAR
FY 11-12 FY 12-13 FY 12-13 FY 13-14
66,051 65,500 64,922 75,600
696 1,000 500 591
66,747 66,500 65,422 76,191
- 4,800 3,844 4,800
- 4,800 3,844 4,800
662,672 664,600 647,081 713,760
51,302 54,500 41,561 50,500
63,957 47,224 38,961 83,875
46,353 30,000 22,862 30,000
824,284 796,324 750,465 878,135
17,170 19,785 19,779 19,400
3,721 9,500 5,404 8,500
7,976 11,400 5,680 11,400
24,747 25,000 20,248 25,000
53,614 65,685 51,111 64,300
- 700 293 700
- 1,100 1,145 3,500
- 1,800 1,438 4,200
10,980 12,000 8,129 12,000
436,175 434,811 410,213 447,746
447,155 446,811 418,342 459,746
6,785 8,950 6,169 8,950
6,785 8,950 6,169 8,950




CITY OF EUFAULA

GENERAL FUND - SUPPORTING DEPARTMENTAL DETAIL

CEMETERY:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY

Total Cemetery

SUMMER RECREATION:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY

Total Summer Recreation

STREETS:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY

Total Streets

PARKS:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY
DEBT SERVICE

Total Parks

TRANSPORTATION:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY

Total Transportation

TOTAL EXPENDITURES

PRIOR CURRENT CURRENT
YEAR YEAR YEAR BUDGET
ACTUAL BUDGET EST. ACTUAL YEAR
FY 11-12 FY 12-13 FY 12-13 FY 13-14
168 500 355 1,500
168 500 355 1,500
10,000 10,000 3,066 8,000
10,000 10,000 3,066 8,000
37,077 46,900 35,763 37,900
4,784 11,000 4,879 18,700
41,861 57,900 40,642 56,600
61,598 63,100 61,661 65,100
9,899 10,000 2,422 6,000
671 4,300 . N
72,168 77,400 64,083 71,100
30,000 30,000 24,546 30,000
30,000 30,000 24,546 30,000
$ 1,552,782 1,566,670 $ 1,429,483 1,663,522




EUFAULA PUBLIC WORKS AUTHORITY

SUPPORTING DEPARTMENTAL DETAIL —
EPWA



CITY OF EUFAULA

EPWA - SUPPORTING DEPARTMENTAL DETAIL

ADMINISTRATION:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Administration

GARBAGE:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Garbage

WATER:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY
DEBT SERVICE

Total Water

SEWER:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY
DEBT SERVICE

Total Sewer

DEBT SERVICE

TOTAL EXPENDITURES

PRIOR CURRENT CURRENT
YEAR YEAR YEAR BUDGET
ACTUAL BUDGET EST. ACTUAL YEAR
FY 11-12 FY 12-13 FY 12-13 FY 13-14
210,471 217,612 214,413 226,500
- - - 5,000
- - - 2,800
210,471 217,612 214,413 234,300
339,565 334,500 328,026 334,500
339,565 334,500 328,026 334,500
253,935 242,600 225,591 240,600
141,418 153,800 113,238 148,800
156,678 170,000 157,722 196,500
- 24,802 20,120 20,500
552,031 591,202 516,671 606,400
87,533 118,820 108,006 120,000
19,653 28,000 19,507 38,000
54,186 67,768 45,197 64,500
- 1,500 - 35,500
161,372 216,088 172,710 258,000
621,778 586,500 443,355 704,000
$ 1,885,217 1,945,902 1,675,175 2,137,200
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