











very valuable resource for the City and community in the coming years and should be approached as
being another possible source of income for the City. Bringing our Parks and Recreation Departments
under one umbrella should be considered since each goes hand in hand with the other. | believe an
attainable short term goal would be to have considerable improvement in the facilities and
opportunities while making the department almost self-sustaining.

The waste management fees need to be addressed. Our current service fee of $1.00 per customer is not
covering our real cost of service and the City is carrying the full responsibility for cost of service
regardless if we receive payment.

Very little funding has been budgeted for streets so unless additional sources of income are acquired the
projected treatment is just to continue patching.

We are not broke having some cash reserves but with our current limited borrowing power; plans
should be made to increase this amount in the event of emergency or catastrophe.

The FY 2015-2016 budget has been designed to effectively cover maintenance and operational costs
with no real capital improvements, salary/wage increases or equipment purchases. The current
constraints of income vs the expected rise in expenses just does not give us that ability to budget for any
of the above mentioned items.

I wish to acknowledge the invaluable assistance provided by City Treasurer, Greg Anderson and City
Clerk, Becky Anderson for assembling and assisting in the formulation of the coming year's budget.
Without their assistance and guidance I'm afraid | would have been totally lost stepping in at such a late
date trying to put together an expense plan for the coming year.

The proposed budget presented to you is prepared in accordance with the Oklahoma Municipal Budget
Act in Title 11 of the Oklahoma Statutes.

Respectfully submitted,

Frank Kucish, Acting City Manager



BUDGET SUMMARY — ALL ENTITIES
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CITY OF EUFAULA

SUPPORTING DEPARTMENTAL DETAIL —
GENERAL FUND



CITY OF EUFAULA

GENERAL FUND - SUPPORTING DEPARTMENTAL DETAIL

ADMINISTRATION:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Admtinistration

TOURISM:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Tourism

POLICE:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY
DEBT SERVICE

Total Police

FIRE:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY
DEBT SERVICE

Total Fire

ANIMAL SHELTER:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Animal Shelter

GENERAL GOVERNMENT:

PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY

Total General Government

LIBRARY:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Library

PRIOR CURRENT CURRENT
YEAR YEAR YEAR BUDGET
ACTUAL BUDGET EST. ACTUAL YEAR
FY 13-14 FY 14-15 FY 14-15 FY 15-16
73,565 75,985 88,134 119,540
384 500 651 1.000
73,949 76,485 88,785 120,540
3.926 4.000 4,910 5,000
3,926 4,000 4,910 5,000
719,051 697,787 738,391 581,003
48,827 58,484 37,563 48,007
46,720 42,000 4,773 44,949
16,260 26,000 25,888 25,950
830,858 824,271 843,615 699,999
17,278 14,856 16,207 19,400
7,592 8,107 6,310 12,000
10,908 5,106 5,570 15,900
24,747 24,747 24,747 45,000
60,525 52,816 52,834 92,300
2,155 700 181 700
1.069 3,500 1,855 3,300
3,224 4,200 2,036 4,000
11,449 12,000 10,069 12,000
441,521 441,650 546,533 494,400
452,970 453,650 556,602 506,400
10,510 10,300 9,604 10300
10,510 10,300 9,604 10,300




CITY OF EUFAULA

GENERAL FUND - SUPPORTING DEPARTMENTAL DETAIL

CEMETERY:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY

Total Cemetery

SUMMER PROGRAM:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY

Total Arts Program

STREETS:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY

Total Streets

PARKS:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY
DEBT SERVICE

Total Parks

TRANSPORTATION:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY

Total Transportation

TOTAL EXPENDITURES

PRIOR CURRENT CURRENT
YEAR YEAR YEAR BUDGET
ACTUAL BUDGET EST. ACTUAL YEAR
FY 13-14 FY 14-15 FY 14-15 FY 15-16
. . - 11,000
512 1,400 868 1,500
8,850 20,950 29,500 20,850
9,362 31,350 30,368 42,350
283 8,000 5829 5,000
283 8,000 5,829 5,000
35,664 36,150 30,869 36,300
7,656 5,650 5,846 6,200
43,320 41,800 36,715 42,500
71,190 - . )
3,653 . ; )
74,843 - - .
30,000 30,000 30,000 30,000
30,000 30,000 30,000 30,000
$ 1,593,770 1,536,872 $ 1,661,298 1,558,389




EUFAULA PUBLIC WORKS AUTHORITY

SUPPORTING DEPARTMENTAL DETAIL —
EPWA



CITY OF EUFAULA

EPWA - SUPPORTING DEPARTMENTAL DETAIL

ADMINISTRATION:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Administration

GARBAGE:

PERSONAL SERVICES

MATERIALS & SUPPLIES

OTHER SERVICES & CHARGES
Total Garbage

WATER:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY
DEBT SERVICE

Total Water

SEWER:
PERSONAL SERVICES
MATERIALS & SUPPLIES
OTHER SERVICES & CHARGES
CAPITAL OUTLAY
DEBT SERVICE

Total Sewer

DEBT SERVICE

TOTAL EXPENDITURES

PRIOR CURRENT CURRENT
YEAR YEAR YEAR BUDGET
ACTUAL BUDGET EST. ACTUAL YEAR
FY 13-14 FY 14-1§ FY 14-15 FY 15-16
228,507 258,050 236,999 192,000
2,792 3,000 353 -
231,299 261,050 237,352 192,000
319,443 317,000 352,717 324,000
319,443 317,000 352,717 324,000
240,603 294,363 295,695 297,700
121,493 134,300 178,948 187,000
166,994 171,500 213,854 206,000
66,739 30,624 33,229 30,489
595,829 630,787 721,726 721,189
111,874 108,176 101,920 100,550
30,836 39,000 31,528 33,500
67,765 80,100 78,832 80,500
59,789 298,552 295,230 10,000
270,264 525,828 507,510 224,550
587,188 669,000 683,952 819,000
$ 2004023 $ 2,403,665 $ 2,503,257 2,280,739




